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SYSTEM SIZE

Number of Peak Vehicles FY09 - FY13
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Data Source: Transit Scheduling — Peak Vehicles = Vehicles Operating in Maximum Service (VOMS).
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SYSTEM SIZE

Year End Vehicle Revenue Miles FY2012-13 vs. FY2011-12
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Year End Vehicle Revenue Hours FY2012-13 vs. FY2011-12
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L1FY13| 42,031

43,707

39,667

42,372

40,606

40,419

41,328

36,702

42,377

42,393

43,273

38,852

LIFY12| 40,097

43,035

43,865

43,059

41,571

40,831

41,016

41,220

43,514

41,833

43,511

41,510

Year End

5,019,965 FY2012-13
5,295,982 FY2011-12
(276,017) -5.21% Change

Year End

493,727 FY2012-13
505,061 FY2011-12

Data Source: Mileage Manager FY2011-12 and Transit Master FY2012-13

(11,335) -2.24% Change



Passenger Trips
Thousands

Passenger Trips

RIDERSHIP/PRODUCTIVITY

Year End Ridership — Calculated by Farebox System FY2012-13 vs. FY2011-12

2,000
pu— _—
1,500 _
1,000 ||
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year End
FY13 | 1,460,772 | 1,529,025 | 1,621,572 | 1,838,153 | 1,553,618 | 1,294,122 | 1,402,220 | 1,485,246 | 1,606,399 | 1,598,988 | 1,678,714 | 1,392,731 | 18,461,560 FY2012-13
FY12| 1,360,125 | 1,374,699 | 1,603,549 | 1,648,948 | 1,521,290 | 1,299,929 | 1,382,890 | 1,512,440 | 1,650,090 | 1,511,375 | 1,692,775 | 1,476,247 | 18.034,357 FY2011-12
427,203 2.37% Change
Year End Ridership — Calculated by Automatic Passenger Counters FY2012-13 vs. FY2011-12
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year End
FY13 (1,570,459 | 1,567,417 | 1,670,449 | 1,855,900 | 1,599,312 | 1,378,684 | 1,470,429 | 1,428,499 | 1,638,752 | 1,646,462 | 1,691,557 | 1,380,576 18,898,496 FY2012-13
FY12 1,530,076 | 1,504,950 | 1,664,644 | 1,757,521 | 1,203,882 | 1,453,260 | 1,515,689 | 1,572,780 | 1,736,495 | 1,641,741 | 1,792,848 | 1,573,462 18,947,348 FT2011-12
(48,852) -0.26% Change

Data Source: GFI Ridership (Top) and TransitMaster (Bottom).



Passenger Miles

RIDERSHIP/PRODUCTIVITY

Year End Passenger Miles FY2012-13 vs. FY2011-12
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY13| 6,657,548 5,692,783 6,896,241 8,290,494 6,238,966 5,673,132 4,883,189 6,533,627 7,132,515 6,389,307 6,012,001 4,549,827
FY12| 5,345,615 | 6,102,367 | 9,406,977 | 9,632,656 | 6,491,879 | 6,082,592 | 4,241,501 | 5,797,288 | 6,700,745 | 7,588,420 | 7,899,649 | 6,271,834

Data Source: On Board Surveys

Year End

74,949,630 FY2012-13
81,561,523 FY2011-12

(6,611,893) -8% Change




Passenger Revenue

RIDERSHIP/PRODUCTIVITY

Year End Passenger Revenue FY2012-13 vs. FY2011-12
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY13| $963,498 |$1,252,370|51,254,492($1,256,317 | $925,028 |$1,147,900| $936,646 |$1,049,696 51,585,823 |51,025,925| $957,379 |$1,811,627
FY12| $693,786 |$1,164,285| $983,083 |$1,181,902 [ $1,208,974 | $1,318,654 | $994,192 | $953,353 |$1,782,611| $988,265 | $920,625 |$1,558,345
Year End
$14,166,702  FY2012-13
$13,748,075 FY2011-12

Data Source: Passenger Revenue JDE

$ 418,626 3% Change




RIDERSHIP/PRODUCTIVITY

Fiscal Year End Farebox System Passenger Trips per Fiscal Year End Farebox System Passenger Trips per
Vehicle Revenue Hour Vehicle Revenue Mile
LFY13 LIFY12 LFY13 LIFY12
37.39 35.71 3.68 3.41

Data Source: Transit Master FY13, Mileage Manager FY12 and Farebox System Ridership
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Monthly Passenger Trips per number of Vehicles in

RIDERSHIP/PRODUCTIVITY

Maximum Service FY2012-13 vs. FY2011-12

Jul
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LFY13

10,360

10,844

10,668

12,093

10,221

8,514

9,225

10,173

11,003

10,952

11,498

9,878

LIFY12

9,646

8,927

10,413

10,707

9,879

8,441

8,980

9,821

10,715

9,814

10,992

10,470

Year End Average Monthly

10,452
9,900

FY2012-13

FY2011-12

525 5.5% Change

Data source: Farebox Unlinked Passenger Trips (GFI) VOMS — Vehicles Operating in Maximum Service




Service Quality/Efficiency

FY2012-13 Year-End Miles Between Road Calls Compared to Goal
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fd—Goal FY13 greater >| 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 10,000
e=gmmActual FY13 8,831 | 7,066 | 7,758 | 7,226 | 7,652 | 7,486 | 7,278 | 9,065 | 9,683 | 8,324 | 7,311 | 14,766
Monthly Miles Between Road Calls FY2012-13 vs. FY2011-12
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FY13| 8,831 | 7,066 | 7,758 | 7,226 | 7,652 | 7,486 | 7,278 | 9,065 | 9,683 | 8,324 | 7,311 (14,766 8537
FY12| 9,979 | 9,745 | 7,574 | 7,107 | 5,834 | 6,747 | 5,604 | 5,793 | 7,936 | 6,284 | 6,625 | 9,062 7.358
—_—r

Data Source: EAM System

1,180 16%



Service Quality/Efficiency

On Time Performance
(Time Points Schedule Adherence - Summary)

FY2012-13 Year End On-Time Performance Actual vs. Goal
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epFY2013 Actual % | 67% 68% 69% 68% 66% 66% 68% 66% 65% 66% 65% 66%
Ld=Goal 75% 75% 75% 75% 75% 75% 75% 75% 75% 75% 75% 75%
Monthly On Time Performance FY2012-13 vs. FY2011-12
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0.00% — — — — — — — — Year End Average Monthly
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 66.74% FEY2012-13
FY13| 67.19% | 68.35% | 68.58% | 68.07% | 66.30% | 65.99% | 68.13% | 65.79% | 65.38% | 66.39% | 64.89% | 65.86% 68.08% FY2011-12
FY12| 67.50% | 67.10% | 68.20% | 67.90% | 67.00% | 66.80% | 68.36% | 67.54% | 69.18% | 69.42% | 69.20% | 68.80% (1.34) -1.97% Change

Data Source: TransitMaster




Service Quality/Efficiency

Year End FY2012-13 Pull-Out On-Time Performance
Actual vs. Goal
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Ld~Goal FY13 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
es=pmActual FY13 | 95.98% | 94.62% | 93.54% | 93.99% | 94.98% | 95.41% | 95.22% | 94.50% | 94.52% | 96.71% | 95.41% | 95.37%

On Time Pull Out Performance Indicator measures adherence to route scheduled time as signed on buses pass
through the BBB 6th Street gate. If the bus passes through the 6t Street Gate five minutes behind the
scheduled gate time point it will be considered as a late pull-out.

Data Source: TransitMaster



Service Quality/Efficiency

Fiscal Year-End Total Operating Cost Comparison Fiscal Year-End Total Maintenance Operating Cost
FY2012-13 vs. FY2011-12 Comparison FY2012-13 vs. FY2011-12
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$40,000,000 512,000,000
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Data Source: JDE PB1322 and JDE 1319T.



Service Quality/Efficiency

Fiscal Year End FY2012-13 Operating cost per Fiscal Year End FY2012-13 Operating cost per
Vehicle Revenue Mile Vehicle Revenue Hour
118.73 $113.51
FY13 FY12 Fy13 V12

Data Source: Transit Master FTY13 and Mileage Manager FY12 and JDE PB1322.



Service Quality/Efficiency

Fiscal Year End FY2012-13 Operating Cost per Fiscal Year End FY2012-13 Operating Cost per
Passenger Trip Passenger Mile

LIFY13 LIFY12

LFY13 LIFY12

Data Source: JDE PD1322 and GFI Passenger Trips



Service Quality/Efficiency

Fiscal Year End Maintenance Operating Cost Fiscal Year End Maintenance Operating cost
per Vehicle Revenue Mile per Vehicle Revenue Hour
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Data Source: FY12 Mileage Manager, FY13 Transit Master and JDE PB1319T.



Service Quality/Efficiency

Fiscal Year-End FY2012-13 System-Wide Net Operating Subsidy per Passenger Trip
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$2.00 $2.41 $2.42

Goal < $1.95
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$1.00
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$0.00

FY13 = FY12

Net Operating Subsidy = (Operating Cost — Passenger Revenue)/Passenger Trips.

Data Source: JDE PD1322, Passenger Revenue and Farebox System Passenger Trips



SAFETY

Fiscal Year-End FY2012-13 vs FY2011-12
Preventable Accidents

Monthly Preventable Accidents Comparing
FY2012-13 to FY2011-12

LFY13 LaFY12
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Data Source: BBB Employee Statistics Database

Annual Preventable Accidents by Category
LFY13 LFY12
(89)

(80) Annual Totals

Accident with Pedestrian
Passenger Falls on Board
On Company Property

Vehicle Hits Bus

Passenger Struck by
Door

Incidents not Otherwise
Classified 1

| 34
[ 30

Bus Hits Vehicle

| 44

Bus Hits Fixed Object

| 29




SAFETY

All Accidents by Responsibility Type Through
Fiscal Year-End Comparison FY2012-13 vs. FY2011-12

FY2012-13 ALL Accidents FY2011-12 ALL Accidents

12%

LI Preventable - 89 1 \ L1 Preventable - 80

1 Non-Preventable - 457
1 Non-Preventable - 586

. 84% Total Accidents - 546 . 88% Total Accidents - 666

Data Source: Safety and Security (SS) Accident Reports Produced by SS Staff and BBB Employee Statistics Database. In FY12 Unknown
accidents are included in the Non-Preventable total.



SAFETY

FY2012-13 vs FY2011-12
Preventable and All Accidents per 100K Miles

Preventable Accidents per 100K Miles

w  3.00
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§ o I
2 050 % o - F
£ 0.00 | ' [ Year End Monthly Aver
(] Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun = Ontnyy Average
2 1.56 FY2012-13
& |FY13) 1.03 | 1.25 | 2.07 | 0.41 | 1.90 | 1.70 | 1.43 | 1.58 | 1.86 | 2.28 | 1.01 | 2.40 137 FY2011-12
L1FY12|1.08 | 2.42 | 1.18 (| 1.40 | 249 | 251 | 1.26 | 1.26 | 0.99 | 0.21 | 0.60 | 1.05 .19 14% Change
20.00 All Accidents per 100K Miles
o
15.00 Negative % is good
2
§ w00 1 ] u
-g 5 00 w HrENE TR R R R ﬂ ]| | Goal<8
< 0.00
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Year End Monthly Average
9.59 FY2012-13
L1FY13| 6. . . . . . . . . . . .
6.18 [10.61/12.88| 9.56 | 9.27 |10.60(11.27|10.81| 9.32 | 8.70 | 7.64 | 8.74 11.41 FY2011-12
1FY12/11.63|14.70| 9.45 |11.6311.82(11.10|10.94|12.16 | 8.34 |10.72|11.11|13.27 (1.90) -16% Change

Special Note: Some preventable accidents are overturned at the ACR Meetings. When that happens these numbers
change.

Data Source: Safety and Security (SS) Accident Reports Produced by SS Staff.
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SAFETY

FY2012-13 vs FY2011-12
Injuries per 100K Miles

Fiscal Year End Passenger Injuries per 100K Miles
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Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Year End Monthly Average

L1FY13

0.21

1.66

1.84

1.63|295[1.48|164]158]1.86]1.24]040]2.18 1.55  FY2012-13

L1FY12

1.72

2.01

1.97

2.21]2.07 168 | 252 2.52| 099 [ 1.44 [ 079 | 1 LoL £r2011)2
2207 | 108252252 [0 | LMY (.22) -12% Change

Data Source: Safety and Security (SS) Accident Reports Produced by SS Staff.



SAFETY

The On-Board Undercover SMPD Assignment ended in March 2013
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Hours

NN
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY13| 32.00 | 16.00 | 15.00 | 16.50 | 23.50 | 16.00 0.00 22.50 0.00 0.00 0.00 0.00
FY12| 27.50 | 37.00 | 38.00 | 44.00 | 37.50 | 37.00 | 21.00 | 23.00 | 31.50 | 24.00 | 16.00 | 24.00

Date Source: Santa Monica Police Department Staff.



